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Questions

� Who are the key-actors to be involved? 
� What synergies can and should be 

made at the local level? 
� Which actions to be implemented? � Which actions to be implemented? 
� How to define the priority sectors?
� How to define an Integrated Urban 

Adaptation Strategy? 



Climate Change is a cross-cutting issue:
many actors and adminstration sectors 

need to be involved

Name/event



� Educational campaigns to 
motivate citizens in actions 
implementation

� Participated planning, ngos 
experts as input in decisional 

Citizens, first of all

experts as input in decisional 
processes

� Citizens as active drivers 
(e.g. owners of renewable 
power stations)



All departments need to be involved

•Land use - Mobility -
Environment - Education 
- Health Depts

•Public utilities: energy, 
water, waste, transport, water, waste, transport, 
green areas...



Mayors direct engagement!

Name/event



Actions, Synergies
ACTION: Compact and mix urban 
structure, public spaces care

SYNERGY:
• Support sustainable mobility patterns and reduce 

vehicle related emissions, 
• Reduce accidents, noise, congestion and create 

more liveable and safe citiesmore liveable and safe cities

ACTION: Green Building codes 
SYNERGY: 
• Reduce energy demand and related CO2 emissions 
• Reduce local pllutant emissions 
• Reduce energy costs 
• Reduce urban heat island effects



ACTION: Creation /conservation of forests, 
green corridors, public green spaces:  

SYNERGY : 
• Adapt cities to risk of floods, 

Actions, Synergies

• Adapt cities to risk of floods, 
• Improve CO² absorbation local capacity, 
• Help to balance the urban microclimate.



The challenge: 

Integrated visions



Integrated actions



How to define an Integrated Urban 
Adaptation Strategy?

� CHAMP model is 
based on  EMAS 
and ISO 14001
approaches, 
integrating integrating 
Aalborg 
Commitments,
and Covenant of 
Mayors issues 
and guidelines.



Integrated Management for Sustainability

Structured approach
• to develop a long-term vision
• to break the vision down to measurable targets
• to develop measures to achieve the targets
• to monitor progress towards targets• to monitor progress towards targets
• to monitor efficiency of measures
• to involve citizens

Thereby
• ensuring cost-efficiency of projects and

measures
• ensuring timely adjustment of strategies
• ensuring consistency of policies



How does it work?

Evaluation 
and 

Reporting

Baseline 
Review

Target 
Setting

Where do 
we want to 

What worked? What 
has to be adapted? 

Tell others about your 
work!

How are local 
sustainability 
conditions?

Organisational 
Reporting Setting

Political 
Commit-

ment

Implementat
ion and 

Monitoring

we want to 
be?

Formal support by 
city council

Implement 
measures, work on 

you goals and 
check on your 
achievements

Set-Up

Stakeholder 
Involvement



Climate Plans, adaptation 
strategies



� Un pacchetto formativo completo fruibile on-
line

� Strumenti e programmi intensivi di 
formazione messi a punto attraverso il 
coinvolgimento diretto di autorità locali 

Che supporto offre CHAMP ? 

coinvolgimento diretto di autorità locali 
� 4 centri di iniziativa nazionali (in Italia, 

Germania, Finlandia e Ungheria) per la 
formazione e il supporto degli enti locali

� Un Network europeo di competenze sui 
sistemi di gestione integrata



How CHAMP is supporting Local 
and regional Authorities? 

� by establishing training and knowledge 
structures:
– development of training programme
– capacity development package– capacity development package
– national training-hubs 
– training workshops for local authorities, auditors 

and advisors of local authorities



How CHAMP will support Local 
and Regional Authorities?

� by establishing a European Partnership for 
practictioners of Integrated Sustainability 
Management (local authorities, regional 
authorities, advisors, auditors, trainers...)
– Further development of Integrated Management – Further development of Integrated Management 

for Sustainability towards standardization
– Quality control
– Capacity Building
– Advocacy for better conditions for local 

authorities with IMS in place (incentives) 



www.localmanagement.eu



Want to know more?

Download the Guides 
in English from:

www.localmanagement.eu



In ITALY : training programme

Ente Locale  Provincia Regione Profilo CHAMP 

Comune di Asti Asti Piemonte 2 - sperimentatori 

Comune di Caltanissetta Caltanissetta Sicilia 3 - osservatori 

Comune di Capannori Lucca Toscana 3 - osservatori 

Comune di Cesano Maderno Monza e Brianza Lombardia 2 - sperimentatori 

Comune di Desio Monza e Brianza Lombardia 3 - osservatori 

Mitigazione e 
adattamento 

ai 
cambiamenti 

climatici

Comune di Desio Monza e Brianza Lombardia 3 - osservatori 

Comune di Firenze Firenze Toscana 2 – sperimentatori 

Comune della Spezia  La Spezia  Liguria 2 - sperimentatori 

Comune di Mantova Mantova Lombardia 1 - esperti 

Comune di Padova Padova Veneto 1 - esperti 

Comune di Pavia Pavia Lombardia 2 - sperimentatori 

Provincia di Bergamo Bergamo Lombardia 3 - osservatori 

Provincia di Siena Siena  Toscana 1 - esperti 

 



CHAMP door is still open to local 
authorities commited in Climate 

plans and to local trainers

� E’ possibile aderire al progetto CHAMP
� Impegno previsto : mettere a disposizione del 

progetto, come caso studio, il proprio Piano Clima progetto, come caso studio, il proprio Piano Clima 
(se finalizzato entro giugno 2011)

� Benefici : 
– 1 giornata formativa presso l’Ente
– Partecipazione al network europeo e 

valorizzazione della propria esperienza in 
Europa.



PER INFORMAZIONI

www.localmanagement.eu

Ambiente Italia
champ@ambienteitalia.itchamp@ambienteitalia.it

Coordinamento Agende 21 locali italiane 
coordinamento.agenda21@provincia.modena.it


