ADAPTATION STRATEGIES FOR EUROPEAN CITIES

Peer Review Visit 1

Ancona

Programme

Day 1 - 19" February 2013

Time Session Description
Arrive in the morning

g 14.00- Welcome Introduction (Project Team / Host City)
E 14.45 Objectives of Peer Review meeting (Project Team)
§ Introduction to the format of the peer reviews (Project Team)
©  14.45- Overview from host city - (Host City)
%. 15.30 Questions and answers
® 1530-  Break

16.00

iggg— Peer Review 1 2 Groups focusing on Peer Cities

Group 1: Ancona + 1 representative from each of the 5 training cities
Group 2: Rotterdam + 1 representative from each of the 5 training cities

16.00-16.20: Presentation from reviewed city (using template provided)
16.20-16.55: Questions and answers

17.55-17.15: Review by Training cities

17.15-17.30: Feedback to Peer city
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- ADAPTATION STRATEGIES FOR EUROPEAN CITIES

Day 2 - 20" February 2013

Time Session Description

09.00- Technical site First Part: Visit to the early warning Headquarter
12.30 visit

- The Early Warning System: How to work for managing and living with
the landslide risk. Speaker Dr. geol. S. Cardellini

- Brief analysis of the Ancona Landslide Risk. Speaker . Prof. G.
Scarascia Mugnozza
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- Brief demonstration of an early warning procedure and
subsequent activation of procedures for ensuring the safety of
local communities

Second part:: visit to the landslide places (private bus connection):

- Visit to the Ancona landslide drainage system

- Visit to the Main Station “Grotte” where will be explained how
the control sensors and the integrated system works

- visit to a private building with a brief interview of a citizen

- visit to the station “Golfo” in order to see the entire landslide
view.

Feedback discussion

Lunch

14.00- Peer Review 2 2 Groups focusing on 2 training cities

15.30 Group 1: Training City 1 + 1 representative from each of the other cities
Group 2: Training City 2 + 1 representative from each of the other cities
14.00-14.20: Presentation from reviewed city (using template provided)  d)
14.20-14.55: Questions and answers
14.55-15.15: Review by Training cities
15.15-15.30: Feedback
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15.30- Break

16.00

16.00- Peer Review 3 3 Groups focusing on 3 training cities

17.30 Group 3: Training City 3 + 2 representatives from the other cities
Group 4: Training City 4 + 3 representatives from the other cities
Group 5: Training City 5 + 3 representatives from the other cities

16.00-16.20: Presentation from reviewed city (using template provided)
16.20-16.55: Questions and answers

17.55-17.15: Review by Training cities

17.15-17.30: Feedback

Social dinner
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ADAPTATION STRATEGIES FOR EUROPEAN CITIES

Day 3 - 21" February 2013

Time Session Description
2 09.00- Feedback Peer exchange reflecting on the outcomes of the peer reviews
e 10.30
5
0%' Introduction to the session (Project Team)
» Group 1 Self-organized dialogue — Peer cities
§ Group 2 Facilitated exchange of the 5 training cities
g 10.30- Break

11.00

11.00- Wrap-up Lessons learnt, open issues topics identifies, next steps farewell

12.00 Evaluation

Led by Project Team
Lunch

»>  13.00- ACT SC ACT Project Steering Committee
-
g 16.00 - Program of the actions to be implemented until the end of project
3 - Organization of the Final Conference final
] - Progress of expenditure and remaining budget
D - Discussion of LAP draft of all partners made according to the
& common structure prepared by ISPRA
] - Delivery of the prizes in the ACT schools competition

End of the field visit
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