ADAPTATION STRATEGIES FOR EUROPEAN CITIES

EU Cities Adapt - Workshop (Rotterdam, 24-26 October)

Programme
Day 1
Time  Session Description
2 09:00- Welcome and Welcome words and workshop introduction by the project consortium
g 09:15  Introduction and host city representatives.
0%' 09:15- Introduction Introduction by participating cities
v 09550  round
[¢]
@ 09:50- How to get Adaptation management framework and steps
o .
3 10:30 adaptation
started?
10:30-  Adaptation on Presentations by peer cities
11:10  the ground
11:10- Break
11:30
11:30-  Status update Where do we stand?
11:40
11:40- Create it! Creation of a city archetype
13:00
13:00- Lunch
14:15
14:15-  Facing the SWOT analysis
» 15:00 challenge!
-
g 15:00-  Develop a Practical examples of adaptation strategies
S 15:30 working plan
5
g
@ 15:30- Vision wanted!  Discussion of adaptation options based on the SWOT analysis
S 16:30
16:30-  Break
16:45
16:45-  Status update Where do we stand?
17:00
17:00-  Reality check I Discussion between coaches and cities
17:30
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Day 2
Time Session Description
2  9:00-13:00  Site visit Site visit organised by the host city
o
2.
=
dq
7
[¢]
@
2
5

13:00-14:30 Lunch

14:30-14:50  Get politicians Presentation on political commitment and stakeholder engagement
on board. Get
the public
interested.

14:50-16:00 Catch me, if you Role play on how to argue for climate adaptation work
can!
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16:00-16:15 Break

16:15-16:45 How to keep the Presentation on monitoring, evaluation and reporting
overview?

16:45-17:15 Reality Check II ~ Discussion between coaches and cities
17:15-17:30  Status update Summary of Day 2 and outlook for Day 3
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Lusmpean
Lot

Day 3
Time Session Description
2 9:00-9:10 Status update Overview on day 3
o
E. 09:10-10:00  Is the Case City =~ Presentation of the city case by participants
& responsive?
g
% 10:00-10:30  Next steps Presentation on the next steps of the training
o
=

10:30-10:45  Break

10:45-11:15  Reality Check Discussion between coaches and cities

111

11:15-12:15  Evaluation and Interactive Evaluation
expectations

12:15-12:30  Closing Wrap-up: Backtrack & outlook

12.30-13.30  Lunch
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